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NAVIGATING A TRAVELLING 
ORGANIZATION IN DISRUPTIVE TIMES 
(WORKING TITLE)
THE 3-P-MODEL IN FURTHER 
DEVELOPMENT AND APPLICATION

The Three-Pillar Model is an open approach that provides effective support for 

organization development, transformation, governance and leadership.

The Three-Pillar Model was developed and described in detail in book #1 and its broad 

applicability demonstrated at a large number of different use cases in book #2 - by 

a network of authors from 5 continents, from over 15 countries and from about 40 

different organizations, thereof more than 15 large global players. 

The scope of book #3 is now to deep-dive into the Pillar “Travelling Organization”. 

This focus has resulted from the dialogue with readers and professionals sustainably 

showing special demand and particular interest in these globally difficult times of change, 

disruption and crisis, venturing into uncertain terrain, juggling with digitalization agility, 

hybridity and other challenges. “Travelling Organization” is still partly unexplored in 

detail as previous models of change management, strategy development and strategy 

controlling as well as the management of (hybrid) organizations have reached their 

limits. 

Thus, the aim of book #3 is to cover the expressed demand and to focus on approaches, 

holistic connections of instruments, procedures and practices (including decision 

making) for navigating a Travelling Organization. In this context, navigation is understood 

comprehensively, which means not only but also instrument- and procedure-oriented 

with the strong target to give decision-makers greater certainty in decision-making, 

in designing effective navigation processes and practices, in impact-orientation and 
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control. Consequently, the Pillars “Sustainable Purpose” and “Connectivity/Connecting 

Resources” will be included in the considerations but not placed at their center.  

Concretely, Book #3 is intended to provide real stories from organizations to share 

their useful experiences, use cases, valuable insights, good practices, and systemic 

approaches of navigating a “Travelling organization” from the perspectives of a high 

variety of sectors, geographies, organization types and sizes, industries etc. We aim 

to combine concrete designs of navigation in concepts and experience reports with a 

deeper consideration of what constitutes a Travelling Organization and which patterns 

can be observed in such an organization. Such take-aways are not yet readily available in 

publications, which is why Book #3 will make a real difference as will answer fundamental 

question like:

• Which insights could be collected on success achieved in different journey modes 

like “step-by-step journeys” versus “top-down driven executions”?

• What are the lessons learned from navigating such a journey without knowing at the 

start where the journey might end?

• Which new perspectives arose on the people and teams travelling, how did people 

and teams connect to obtain the required knowledge, resources and engagement 

during the journey in the unknown? And if incentive concepts are in place in the 

organization: how were people and teams incentivized in cases where the result of 

the journey was unclear or at stake on the journey?

• Etc.
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